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What is a Poker Run?

Basically, a poker run is a fund-raising event patterned after the card game of poker and is generally held by motorcyclists, however, any vehicle-based organization can hold a poker run such as Instead of sitting down at a table and having the cards dealt by a dealer, the participants travel to several different locations or stops to draw their poker chip or card. Poker run organizers usually develop a unique or scenic route covering 50-75 mile radius with 5 stops along the way.  The ride should take approximately 3-4 hours to complete. At each stop, participants draw a single poker card or card and then travel to the next location, eventually building their complete poker "hand."

Here's how it works:

Participants initially register at a specific location where they purchase one or more blank tally sheets used to record the poker cards they'll draw at each stop.  The participants then take their tally sheet(s) to the first stop where a volunteer has a container filled with a bag of cards. Participants stir the cards and draw one card for each tally sheet they purchased. The volunteers observe the card(s) drawn by the participants, annotate the tally sheet(s) with the appropriate card information, and the participants proceeds to the next stop with their tally sheet.

After drawing their fifth card at the final stop, the participants give their tally sheets to other volunteers who will score the sheets and determine the winning hands. Prizes are normally given to the top two hands and also to the worst hand drawn by participants in the poker run. 
1. Preparations Required:
a. Get a small group of volunteers to assist you with planning and sponsorship requests

b. Involve your local Harley Riders or motorcycle group to assist you
c. Determine a weekend date for the event by contacting and working with a dealer and venue for your Wrap-Up Event
d. Book entertainment for your Wrap-Up Party (ask to donate booking price or solicit local business to sponsor)
e. Feel free to let the dealer and group take the lead as they know the ropes if they are willing
f. Determine the Route you wish to take

g. Contact each location you will be stopping at to ensure they are available on that date and time to host the Poker Run

h. Do a mock run-through of the Route to determine approximate length of time it will take to complete

i. Solicit sponsorships from local businesses (see sample of levels attached) both in writing and in person.  Have sponsorship letter prepared to let them know more about BDSRA (see sample in Fundraising Guide)
j. Make requests of local businesses for door prizes, silent auction items and live auctions items depending on what you plan to include in your event (see sample of donation form in Fundraising Guide)
k. Make request for in-kind donations or reduced pricing for things such as food, paper supplies, printing costs, t-shirts

l. Invite area Batten families to attend the Wrap-Up event to make sure a couple of “our kids” are at the function
m. Make sure local media is advertising the function
n. Develop and post flyers at Dealers, Poker Run Stops and all Sponsorship locations
2. Advertising/Promotion – Submit the date to your local community calendars, local radio, newspaper and other media outlet at least 4-6 weeks prior to the event date.
3. Revenue Sources – All net proceeds should go to BDSRA from the ride (Revenue - Expenses = Net Proceeds).  Revenue sources can include:
a. Sponsorships
b. Registration Fees

c. Auctions (live and silent)

d. 50/50 Raffles (50% to Charity/50% to winner of raffle)

e. Donations

4. Expenses – The cost is usually low for this type of event.  If you are giving door prizes, you should try to get donations from businesses in the form of certificates for dinners, etc.  You will have a small cost for thank you letters to the dealer and group.  Your biggest expense will be for the food and you can greatly reduce this expense by requesting donations from local grocery stores, restaurants and food suppliers.

5. Follow-up

a. Clean up around the dealer or other location following the event.  It's always a good idea to have a clean-up crew already lined up to help.  
b. Thank you’s – Personally thank all sponsors and set the stage for next year.  You might consider putting a note in the newspaper thanking all who helped support the Ride and announcing how much money was raised.  
6. BDSRA Resources

a. Experienced Members – Larry Killen, Peach & Vic Nikolajevs
b. Credit Card access – The national office has a manual credit card machine you can borrow for the event
c. BDSRA brochures are available to put in registration bags

d. BDSRA logo items are available for sale if you wish to give items away (plastic wristbands $2, magnets $2, lapel pins $3, Batten Bears $5) 

e. Other – Have the kids attend whenever possible.  Perhaps Lance can attend, your doctor, or a researcher.  
Sample Sponsorship Levels 
You can adjust levels accordingly based on your community and what you feel your local businesses can support.  Please keep in mind the more sponsorships you can obtain prior to distributing the event flyers throughout the public, the more press you will get for your sponsors.  It also will generate a lot more funding for BDSRA!
Potential sponsors could be local Harley Davidson dealers, motorcycle dealers, car dealerships, small businesses, local restaurants, local bars, auto car part stores, etc.  

· Royal Flush Sponsor:  $1,000
  Name/Logo on all Press Releases

  Name/Logo on Event Flyers

  Name/Logo  on all Event Banners

  Name/Logo on T-shirts

  Registration for 6 riders or 3 couples
· 4 of a Kind Sponsor:  $750

  Name/Logo on all Press Releases

  Name/Logo on Event Flyers

  Name/Logo on T-shirts

  Registration for 4 riders or 2 couples
· Straight Sponsor:  $500

  Name listed on Event Flyers

  Name listed on T-shirts

  Registration for 2 riders or 1 couple
· 3 of a Kind Sponsor:  $250

  Name listed on Event Flyers

  Registration for 1 rider

Sample Registration
First Name:__________________  Last Name:_______________________________

Address:_______________________________________________________________

City:_________________________________  State:__________  Zip:_____________

Phone:_____________________  Email Address:______________________________

Number of Single Riders (Includes 1 Poker Hand):  _____  @ $20.00 each = _______
Number of Couples (Includes 2 Poker Hands):  
    _____  @ $30.00 each = _______
Number of Additional Poker Hands:  

    _____  @ $10.00 each = _______





 


 
   Total:$__________

**Persons must be 18 to participate. This registration is invalid unless rider/passenger(s) accept release agreement.

I understand and acknowledge that involvement in the NAME OF THE POKER RUN involves calculated risks to life and limb. However, I accept the risks of this activity and I hereby release, and will indemnify and hold BDSRA and event organizers,  their officers, staff, volunteers, promoters, sponsors, participants, agents, representatives and all other persons harmless from and against all claims, demands, liability, loss, damages, costs and expenses (including attorney fees) and all other liability of every type and character, including but not limited to claims for injuries to property or persons (including crippling or disfiguring injury or death), arising from, or incurred as a result of my participation in NAME OF THE EVENT, and I fully assume and accept all associated risks.
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I Agree  


Signature:_________________________________
Sample T-Shirt Order Form

If you plan to have t-shirts made, include this in registration form:
	

T-Shirts available for purchase thru (INSERT DATE i.e., 2 weeks prior to event) and will be picked up at registration table the day of the event.

Men's Shirts 





	Small - $15.00 Each
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     Total 

	Medium - $15.00 Each
	[image: image5.wmf]

     Total 

	Large - $15.00 Each
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     Total 

	Extra Large - $15.00 Each
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     Total 

	2X Large - $18.00 Each
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     Total 

	3X Large - $18.00 Each
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     Total 

	
Women's Shirts 





	Small - $15.00 Each
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     Total 

	Medium - $15.00 Each
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     Total 

	Large - $15.00 Each
	[image: image12.wmf]

     Total 

	Extra Large - $15.00 Each
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     Total 

	Grand Total
	


Sample Agenda
Starting location:
Include Name of Location with Address and Map with Poker Run Stops

Registration Fee is $20 Singles/Couples $30 
Additional Hands $10 

Registration begins @ 9:00am
Last bike out @ 11:00am
Raffles start @ 1:00pm

Last bike in @ 5:00 p.m.

WRAP-UP PARTY:

Include Location Name, and  Address @ 5:00 p.m.

· BUFFET DINNER 

· LIVE AUCTION

· LIVE BAND

· 50/50 Raffle and Door Prize Raffle
�
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